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Yoshinkhel day care

Byr irma, Tina & Pauline

Project Plan Yoshinkhel Day Care Centre:

Research questions
Our goal is to answer all these questions in order to establish a successful daycare centre, in which the women and children of Yoshinkhel can have a proper education and fulfilling daily life.
General: see business plan and project proposal


What is the specific problem in Yoshinkhel?
What are the reasons for this problem?
What are the circumstances that contribute to this problem?
What are the limitations that prevent the problem from being solved?
see background, website text

What is the function of this day care centre?
What are the most important aspects of this centre?
What kind of people will make use of this centre?
What does it on a daily basis?  

What should a day care centre in Yoshinkhel look like?
How is a day care centre in Yoshinkhel similar to one in the Netherlands?
What are the differences between a Dutch day care centre and one in Nepal?
What kind of materials can be used to build this day care centre?
What should the furniture look like?

See building plan and construction budget


How will the children be educated?
What type of activities can be offered to the children before and after school?
How can the women be educated?
What should the daily program offered by the day care centre be?
see Worldschool Report on Day Care
How should this day care centre be financed and marketed?
What kind of measurements should be taken first, before the day care centre can be set up?
What is the best way to set up a day care centre?
How can this centre be financed?
What kind of work can be done by the women that is useful and realistic?
What does a marketing plan look like?
How can these women set up their own businesses? 
How should this day care centre be managed? (manager, employees, sale of products)

How can this day care centre be useful?
How will this day care be of use to the community?
Will this day care centre be useful in the long term?
Are there more things that should be added to this day care centre?
Is the idea of this type day care centre realistic?


Methods


To begin with we can find a lot of answers through Nabuur. We will contact the local representative, the facilitator and some village neighbours to answer these questions. This can be done by posting on the site, stating the questions and asking for specific answers.


For the ‘What should a day care centre in Yoshinkhel look like?’ questions we will have to contact different day care centers in the Netherlands and search for some in Nepal, preferable in the Himalaya’s. 
It also might be smart to look at primary schools in the Netherlands, so we can find ways to educate the children and women. We could contact our old primary schools and try to get some more information by asking our teachers at the OBC.
Furthermore, we can contact organizations like UNICEF and ask for information about how children are educated in developing countries.
We should also search for small businesses in Nepal, which is comparable to the ones that have to be set up in Yoshinkhel. 


It might be more difficult to get good information about how to finance and market this day care centre. We could ask the local representative, because she has a master in business studies. Of course that will not be enough. We will have to look for modules and schedule’s set up by marketing students at for example Dutch universities. Also the visit to a Dutch day care centre can provide some information, because the owner of this centre can tell us how he or she has dealt with these problems. 

In short, we will use these types of methods:

· Historical research
· Descriptive research

· Problem solving research

· Design research

Within these methods we will use:

· The internet

· Books/magazines

· Interviews

· Making contact with organizations and institutes

· Use the models and scheme’s of mentioned above
Working plan

Task division 








Research area

Pauline van Schaik
- Nabuur contact person
Problems Yoshinkhel/function

Irma Janssen
- PR contact person

Finance and marketing

Tina Lasisi

- PR contact person

Looks day care centre

E-mail addresses:

Pauline van Schaik: 

pauline_schaik@hotmail.com
Irma Janssen:


irma.janssen@live.nl
Tina Lasisi:



tina.lasisi@live.com 

Yoshinkel, short introduction on our project
Yoshinkhel is a small community in Bhaktapur, Nepal, which is 25 km from Kathmandu City. The Social Action for Community Development Society  (or SACDS) is a non-governmental, non-profit and non-political organization that works in Yoshinkhel. The organization’s main interest is to work with women and children in the community to help them to develop new skills and to improve their lives and the lives of their families.

Our contacts were Angelika Pohnitzer and Sabina Matangi. Angelika was our main contact, she lives in Austria and she was the facilitator which means that she was the one who helped us contact the people in Yoshinkhel. We could always mail her if we had any questions and she would have the answers. Sabina was the local representative. She was the one who started up the whole project, she was shocked by the suffering of the women and children in Yoshinkhel so she decided to do something about it. She started looking on internet and she found Nabuur.

The project in Yoshinkhel can be divided in three categories: the Skills Training for Income Generation, Child Day Care Service/Early Childhood Development Program and the Innovative Educational program. The Skills Training for Income Generation is aimed at the women of Yoshinkhel, through skills training, the women make various plans about what they can do from home to earn money to support themselves and their families. The Innovative Educational Program is aimed at preventing dropouts. College and high school students are trained as role models and academic tutors to the younger students.

What we focused on was the Child Day Care Service. The plan is to establish a day care centre in Yoshinkhel. This will provide not only care for children that would otherwise be left unattended, but will also provide an environment necessary for healthy development during these years.
When we started we were glad to find out that we did not have to start from scratch, the whole Nabuur “community” was already very involved in this project. They already had a business plan, a building plan, ideas to educate the children and women and they were even starting a website. It was already rolling, we soon found ourselves to be rolling along. We started researching about Yoshinkhel and the situation there, to get some basic understanding of what was going on. When we felt we understood what the problems were, we started looking at concrete things that we could do. First we made a very broad project plan, but soon became clear that a lot had already be done, so we had to focus on something specific. A thing that caught our eye was that they were still looking for an interior design. So our personal project became the interior design of the day care centre. We felt this was something that we could really help with so we set up a plan to get to this final product: a design for the interior. With this plan our goal is to find out what is necessary for the interior that to provide a good, nurturing environment for the children to develop in. Besides looking for good furniture and decoration, we also decided to look at some things they asked for on the Nabuur site, like knitting patterns.
What is the specific problem in Yoshinkhel?

“My dream is to make Yoshinkhel a model community – the most educated, healthy and developed community in Nepal. This should be a place where women can earn and children can play and learn. All school age children should enroll in school, while small children are in a centre full of love and care. Women should be independent. When these dreams come true, and we have established the childcare and adult learning centre, I will be satisfied.”

Sabrina Matangi, Local representative

A lot of things have already been done to set up this day care centre in Yoshinkhel.

A knitting project has already been set up and is working well. They already have an educational program for the children and a business plan. A draft has been made of a building design for which there’s already a plot of land available gotten from the community.
The problems that occur in Yoshinkhel that need to be solved in order to set up a proper day care centre are:

•
Due to the low income, many children have no chance to go to school to study. 

There's is also a lack of awareness amongst parents of the benefits of formal education. Most of the children drop out of school at an early age and join their parents in a paid job. As a result, children lack proper education and are suffering from various diseases. 

•
There is discrimination, illiteracy, and lack of awareness about how to improve the quality of life. 

•
Bad habits such as alcoholism and use of drugs increase day by day. Most of the school age children are not in school. They just play outside all day. Youth are drawn to crime, drugs and alcohol.
•
Most of the girls and boys get married between 13 and 15, not only because of the traditional culture of the community but also their low education and economic standing.

•
Some of the women are not able to read or write and have absolute no clue about how to run a commercial business. 

Most of the women in Yoshinkhel do nothing to generate income, as there is no opportunity for employment for the women except labour work.

A knitting program has been set up, which is working very well but they still need help finding markets where the women can sell their products to support themselves. This will help the women to become independent so they can do better for their children.

The training therefore has to be very practical and tangible with plenty of illustrations and role playing games.

•
They still do not have their own place. The project is run out of a single room. It’s Sabrina’s plan that a construction of a new building is completed, at least the ground floor, by the end of 2007. 

Other things for which help is needed are:

•
Now that the business plan has nearly been finished, Neighbors can help to find potential donors and contact them to fund the projects. It will also be great help if they can collect used items for the projects and send them to Yoshinkhel.

· Requirements for building - bricks, cables, furniture, etc. - so that it could host the three programs:
- child day care
- education program
- skill training for women 
Things we should start doing first:
Make appointment with a few Dutch day care centers.

Find out about regulations.
What kind of furniture they use. 
We need to make an inventory list and from that list, take out the relevant things for the day care in Yoshinkhel.  

We also made a list of questions we could ask the people of the Dutch day care centre
· What does a day care look like?

· What use of colors?

· What use of pictures or images on the walls?

· What educational equipment is used?

· What entertaining objects for the children are used?

· What creates a good environment for children to grow up, learn and feel safe in?

· What furniture is needed(“relaxing furniture”, “kitchen Furniture”, “sleeping furniture”, “washing furniture”)?

· What other necessary objects or things are needed for the care of the children(diapers, cleaning objects, food)?

· What things(equipment and furniture) does the staff need?

We had the interview with the day care centre and this were the things we found out: 

Interview day care

Requirements:

· Ergonomically Furniture, everything should be simple, soft and at children height. 

· Furniture that can easily be moved, tables and benches with wheels.

· Adjustable furniture(in height etc) and furniture children can climb on themselves(this so that the people of the day care won’t get trouble with their backs)

· Locks on drawers, but also on cribs etc
· Cribs, rocking chairs for the babies, carrying bags to put children in, high chairs, chests of drawers

· The children should be able to play, there should be a sleeping area, a kitchen area and a washing area. A washing machine is definitely handy and is a need, children easily spill etc. 

· Calm colours on the walls, else the children will get hyperactive etc. Some colourful and happy accents, decoration of children’s drawings for example or decoration in a certain theme depending on the time of the year(think of Christmas)

· Fire alarms, and fireproof furniture etc
· Every child their own cup. Cooking and eating equipment needed, knives(careful with those), forks, spoons, plates, bowls, pans etc.

· Clean sheets and extra clothing, diapers etc.

· Baby-phones 

· Every child has his/her own basket with things of him/her in it(stuffed animals, other things of home a child might need etc.(medicine))
This creates a safe feeling for the child.
· Things to play with, storybooks, pictures, puzzles, musical things.

After our conversation we the Dutch day care centre, we decided to focus completely on the furniture of the day care centre. This because most other things we wanted to focus on were already done or just too difficult for us to fix. 
The day care centre advised us to look at some stuff from the brand ‘Rolf’. They make very descent furniture, toys and other day care equipment. The only problem with Rolf is that they are pretty expensive, but we can use their catalogue to get ideas.

Our plan for now is:

· Copy the building plan from the Nabuur site and rebuild the day care centre with a virtual reality program.

· Start decorating and put furniture in the virtual day care centre. We should check what is the best way to place the furniture and how we can use the space we have in the most optimal way.

· We will make sure we will be aware of the regulations for Dutch day care centers and include them in our planning. Because regulations in Nepal will differ from Dutch and Yoshinkhel isn’t as rich as Holland, we will not be too strict on that.

· We will make screen shots of our final planning and include them in our conclusion and report. We will try to be as detailed as possible.
The Yoshinkhel building plan posted on Nabuur

Target group: 

30 children under 5 years, from Yoshinkhel and neighboring communities

Goals and Objectives: 

1. To ensure all the children of Yoshinkhel are provided with safe and quality child care

2. To prepare children for Primary School 

3. To provide a healthy meal and/or snack for all children in the childcare centre


Project Activities:

1. Parents drop off their children before work and pick them up again after work. This enables their parents (especially mothers) to engage in economic activities that are currently hampered due to anxiety associated with leaving their children inadequately attended to. It will also empower women to earn more money to spend on educating their children.

2. Trained personnel provide quality childcare for all children of Yoshinkhel and neighboring communities.

3. Trained teachers provide effective and appropriate education to the children. Provide healthy food to the child during the daytime. 

Building plan


[image: image1]
Rooms:

Kitchen , baby sleeping room, learning room for under 5 years, learning room for adult, bathroom/toilet
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Summary of Construction Budget

	Item
	Description
	Materials
	Labor
	Total

	I
	Wall and Plaster Works
	58750
	43750
	102500

	II
	Window, Doors and Grill Works
	38300
	-
	38300

	III
	Electrical Works
	13400
	2450
	15850

	IV
	Plumbing and Tile Works
	35000
	3750
	38750

	V
	Painting Works
	9300
	3500
	12800

	
	Total
	
	
	208200

	
	Contingencies
	
	
	

	
	Grand Total
	
	
	RS. 300000


Program Budget 

	Description
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year

	
	RS
	US$
	RS
	US$
	RS
	US$
	RS
	US$
	RS
	US$

	Program budget 
	
	
	
	
	
	
	
	
	
	

	i. Skills Training on Income Generation
	188975
	2907
	91700
	1410
	91700
	1410
	91700
	1410
	91700
	1410

	ii. Child Care/ECED
	597042
	9185
	20392
	314
	20392
	314
	20392
	314
	20392
	314

	iii. Innovative Education Program
	115289
	2863
	76464
	1176
	76464
	1176
	76464
	1176
	76464
	1176

	Total 
	901306
	14955
	188556
	2900
	188556
	2900
	188556
	2900
	188556
	2900


The 3-D Yoshinkhel building plan
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The children’s play/learn area(room for under 5 years)
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The baby sleeping area
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The office
The adult literacy/innovative education program (over 5 years) room
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The small kitchen(stairs area)

Toilet
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Other/details

[image: image14.jpg]


[image: image15.jpg]



[image: image16.jpg]


[image: image17.jpg]



[image: image18.jpg]


[image: image19.jpg]



[image: image20.jpg]


[image: image21.jpg]



[image: image22.jpg]


[image: image23.png]



We hope the Yoshinkhel day care can use some of our interior design ideas and might be able to use the requirements for their day care.

Schedule 

Week 42/43:
Depending on how soon our project plan gets approved we need to see when we can start our research. 

Once every two weeks we update on the Nabuur site how progress is going.

The scheme may be altered during our progress, the rest of the schedule will be altered.

	Date
	Finished work
	What to do:
	Remarks

	08/10

Week 41
	Project plan finished
	Check the plan (add questions if you feel something needs to be added) 
	Project plan needs to be send by Wednesday

	Holiday 

Week 42


	
	
	Waiting for response, as soon as we have a reaction, everyone needs to be notified and can start their research. 

	22/10

Week 43
	
	Start finding some organisations that might be able to help, once the plan is approved research can already be done.
	Assuming there has been a reaction on our plan, and has been approved, else a new plan should be made as soon as we have received a reaction

	Se-week(44)
	study
	study
	

	5/11

Week 45
	First research in your research field
	Do research, start contacting organisations/day cares
	Maybe we’re even able to already visit some day cares in our activity week day”

Update on Nabuur site on progress

	Activity week 

Week 46
	Preparation possible visitation day care etc.
	Do research, determination to what points of help we limit ourselves,

Start report, made questions for day care 36
	

	19/11

Week 47
	Look for day cares which we can visit, try to contact some already.
	Look for day cares which we can visit, try to contact some already
	Update on Nabuur site on progress,

Visit day care when possible in coming weeks

	26/11

Week 48
	
	
	No lessons

	3/12

Week 49
	Been to a day care.
	Collect the results, put them together, take out the relevant things.


	Update on Nabuur site on progress

	
	
	
	

	16/4/2009
	Project has been finished and is ready to be presented
	Prepare presentation
	Den Haag, here we come with our proposal!
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